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r yBoA

,{orr,r s4panra Kparyjesall o6asJ6a 3ApaBcrBeHy AerrarHocr Ha npr4MapHoM uunoy noja

o6yxnara 3atrlTury Ia yHanpefelbe 3ApaBJba, cnperraBarbe 14 paHo orKpr4BarLe 6orecra, Jreqer5e,

pexaiutmrauuiy 6olecHnx z nonpefennx, rrpeBeHTr4BHy 3ApaBcrBeHy 3arurr4Ty, 3ApaBcrBeHo

Bacrrr4Tarbe 14 caBeroBarbe 3a orryBarLe u yHanpelerbe 3ApaBJba.

,{orra r4panra KparyjeBall opraHlr:yje z o6e:6efyje Mepe 3a yHi{ruraBarbe MeAr4ru4HcKof

orIIaAa 3a 3ApaBcrBeHe ycraHoBe LI ycrauoBe coqujanne 3arrrrrrre Ha repr4Topwju lpaga
Kparyjenua r4 3a orrrrrrr{He Earo.ruHa, KHuh, Jlanoso. paqauTonola.

V o6arrarry HaBeAeHe 3ApaBcrBeHe AenarHocru florr.r 3ApaBJba ocrnapyje capailH,y ca

ApyrPIM 3.4paBcrBeHuna, coqlljaJlHp{M, o6pa":onnuM H Apyrr4M ycraHoBaMa v opranprsaqzjaua sa

rrpr4npeMarLe u usnofeBe npofpaMa 3a or{yBarse u ynanpeferLe sApaBJba.

Y onrnpy cnoje 4elarHocrr4 ,{ovr s4panma Kparyjenaq:

1. nparn 3ApaBcrBeHo cralre cranoBHr4rrrrBa, ycJroBe, Haqr4H u o6uur xopzurhen a 3ApaBcrBeHe

3arrrraTe, npeAJraxe r{ npeAy3rrMa Mepe 3a rLHXoBo yHanpeleme;

2' noguocu nepl4oAl4trHe Izsneruraje opfaHr4Ma noKanHe caMoynpaBe o 3ApaBcTBeHoM crarby

CTAHOBHI4IIITBA, COIICTBEHOM PAAY II PC3YNTATI4MA NPEAY3ETI{X MEPA 3AruTI4TC;

3. o6e:6efyje ycnoBe 3a craJIHo, crpyqHo ycaBprrraBarbe 3anocneHax v no6o6ruarre

opranusaqnje 14 ycnoBa paAa;

4. cnpoeo4ll Mepe craJrHor yHanpeferra KBaJrr4Tera H yHyrparrrrLy npoBepy KBa;rr4Tera crpyriHor

paAa 3anocneHux;



II AEOI4HITIII4JE

2.1. Pusuxje 6uno rojra 4ora!aj, arrunnocr krnv ilponycr r<oju 6u ce Mofao AofoAI4TI4 H

HerroBoJbHo y'tr4r\arpr Ha rrocra3arse crpareIIIKI4x Ir olepar]IBHl4x III4Jbena ,{oua 3ApaBJEa

Kparyjeeaq.

2.2, Vnpaenarue pasuquwa je qenoKynaH IIpoUec yrepfraearra, npoqelbl{Bar+'a u

upahema pn3vKa, y:uuajyhra y o6sup quJbeBe ,{oua 3ApaBJba Kparyjenaq 14 rpely3nMalr,e

norpe6uux panun y rluJby cMarberLa pr43r4Ka. Ynpan,tsarre pI43HKoM rlpeAcraBJba 6Iarall Aeo

crparerrrKor ynpaBJbarra ,{oua 3ApaBJba Kparyjenall rojn roMax(e pyKoBoArIouEMa Aa

npe,4Br4Ae He[oBoJbHe 4oraf aje Kao u HarrHH ua roju he ce pearoBarfi Ha ILux, oAHocHo IroMaxe

Aa ce flocTynrlr4 yHyTpaurrbe KoHTpone 14 ofpaHl4qeHl4 pecypcl4 ycMepe npeMa KJbyqHIIM

$ynxuujaNaa v ca rbr4Ma noBe3aHr4M prr3rrrll4Ma. Vnpanrarre pa3I4UIdMa y o6lacrI4 3ApaBcrBeHe

3a[rrr4Te o 6lxnara MeAu III4HcKe I{ HeMeAIIIII4HcKe cnyx6 e.

2.3, IldenmufiuKosutue pusuxu je rpouec yrnpfr,rnarra goraf)Ea u o4pefranarre

KJbyrrHr4x pr43r4Ka Hoja rr,rory yrpo3r4Trr ocrBaperbe uLIJbeBa fionra 3.4paBJba Kparyjeeaq.

Onuc pusw(a [peAcraBJra npoqec jacue (foprr,rynautaje o,qHocHo onvcvua:r,a y"rnplenrx pvlsvKa,

ysrzuajyhra y o6srap fJraBHrr y3poK pr43r.rKa u noreHqujaJlHe IIocJIe,4I{ue pI43I4Ka oAHocHo yrraqaj

Ha ur4JbeBe 14 aKTLIBHOCTII.

2,4. IIpo4eHa pasuKaje nocrynar rcojau ce Ha cl4creMarl4qaH Ha.ur4r o6aBra [poIIeHa

yrw\aja rojra pu:ux r4Ma Ha ocrBapr4BarLe ur{JbeBa u ogpefyje repoearrioha HaoraHKa pI43LIKa.

2.5, VLnaucaaaw'e puiuKa rroApa3yMeBa aKTrrBnocur roje ce rpeAy3l4Majy y quJby

cMamr4Barba BepoBarHohe sacrauKa pr43r4Ka, y6raxanane HerarI4BHI4x IIocJIeAI{r1a roje je pusun

H3a3Bao unu o6oje rrrro noApa3yMeBa ycnocraBJralbe oAroBapajyhzx KoHTponHI4x aKTI,IBHocrI4

o.4HocHo nporleAypa.

2.6. Ilpuhene pusuKilje .qeo $ase ynpaeJbarra ptr3u1lzrMa y nojoj ce rpoBepaBa na nHy

npaKcu $yurqraoHramy npeAnolKeHe KoHTporrHe aKTI4BHocrlr, v 
^a 

nu l{cre clpeqaaajy, oAHocHo

y6taxar;qy e(ferar AenoBarLa pu3vna Ha rlrrJbeBe. Tarcofe, ropeA HaBeAeHof, npaherre

orraoryhara n lrgeuru(pr4KoBarle HoBoHacraJII4x pI43I4Ka Kao 14 pI43I4Ka rojn cy Hecrurwttttuutraly

Marsr4 e(perar AenoBalra Ha IILIJbeBe roKoM rlpoqeca nocJloBalba.



ilI UI,IJbEB I,I C TPATETI,IJE

I{umenu yrpatsJbarba prcuKoM y Aorvry 3,qpaBJba Kparyjenaq cy:

o LlAenruQuraqnja pl43r{Ka r4 rbrrxoBa npor{eHa;

r O6es6elunarre ycJroBa 3a yrrpaBJbarLe pr,r3r4rlr4Ma;

o YcnocraBJlarLe Koopluna{uje yIIpaBJbaBa pr43r,rrlr4Ma y lorury 3ApaBJLa Kparyjenaq;

o Ycnocrasl4Tl4 cucreMe I4 npolleAype roje he ce lashrnugeHrn(puroBaHnM pra3r4rluMa;

o O6es6ebr4BarLe Aa ynpaBJrarbe pr43nrlnrraa 6yge y cKJra,qy ca 3aronou;

IV nPOUEC yIIPABJbABA PIT3IIKOM

llpoqec ynpaBJbarba pr43IrKoM y AoMy 3ApaBJba Kparyjenaq ilo.qpa3yMeBa:

o lrlAen'ru$uxonarre pvsuna;

o Anannga pr4sr.rKa;

o Kourpona pr/tguna;

o lrlsseruraBarbe o plr3prr{r4Ma.



fp afi aaxu np uKrc y np o,slb atu a p u3 uqurttil

4.1. IldenmuQuxoearue pu3unu je upenosuaBarLe pv3krKa rojra nocroje. Ha ouron/

yrnplennx qr{JbeBa, pasuarpajy ce 4oralajn roju Mory yrpo3rlrl4 IbI4xoBo ocrBaperbe 14

npe4y:ranrajy o4pelene paArbe 3a yrrpaBJbarbe pr43rar{Hnaa. 3ato je naNuo Aa rII4JbeBI,I 6ygy iacHra,

MepJbLrBH, AocrrrxHrl, peanHl4 14 BpeMeHcKn ogpe! enn.

Hajueuhe Mero,qe rj. r:exnraxe roje fiovr r4panma KparyjeBall KopI4crI,I sa I,r4enru$I4KoBalse

pr43uKa cy: na6aquBarre ugeja (brainstorming), ropumherre KoHTpoJIHax Jil4cra, paluje

r4cKycrBo, npoqeHa pI{3I4Ka O.4 CTpaHe HOCI4OI{a aKTI4BHOCTI4.

4.2. Asanr{3a pu3rrKa - KaAa ce pr43rrrln HgeHru(blaryjy, Heorxo,qHo je I43BpIuI,ITI,I

rbprxoBy rrporreHy raro 6u ce paHrr.rpanu r4 y cKJIaAy ca rIaM ce yrnpfyjy npnopl4rern u

OTAKtrIABA HATII{H AOHOIIIEIbA OANYKA O OHI4M PI43I4IIUMA TTA TOJE CC IPE6A YCMEPI4T?I OAHOCHO

roju unrajy uajuHtensunHuju e(perat AenoBalba Ha III4JbeBe.

Pnsuqu ce npoqerbyjy ca craHoBr4trrra yrwlaja rojn unrajy Ha ocrBapolbe IIpIJBeBa v ca

craHoBgrrrra BepoBarnohe nojaenurBar$a. Hajueurhu o6max npolleHe pu3vna, orJIeAa ce Kpo3

Marpr4rly rj. 4ujarparrn yHaKpcHor AeJroBaEa yru:qEa u BepoBarHohe nojanmuBarba pra:uxa nojra

je nosnat Kao ,rceMaSop vratpuqa"
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BEPOBATHOhA

3enenu pn3HIIu cy pvr3u\vr HI'IcKor ?IHTe3LITera AenoBalba'

Xyre pI{3HKe rpe6a HaA3HpaTu H yIIpaBJbaTilIsLIMacBe Ao 4oeolerra 4o seneHe 6oje'

I{pnenn pH3rrrIH cy p}r3prrln ca BeJrr{KoM nepona'rnohorr.t nojannuBarua I4 BI40OKI'IM yrzqajerra na

ocTBapelLe uI4JbeBa.



4.3. KoHrpoJIa plr3[Ka ce BpIuI4 HaKoH raH4eHrn$aHaqvje Lr aHarwae. Heouxo4uo je
pa3MorpHTI{ KaKo ce pI43I4IdI4 Mory KoHTporrurcark\ KaKo ce Mofy eJlaMvHr4carLr u us6ehn - Ha
HaqvH Aa ce o4pefeHe aKrI4BHocrI4 I{3BoAe 4pyrauzje. Tanofe ce pa3Marpa uoryhuocr
CMAILEIf,A YqECTANOCTI,1, JAYrcAWA I,I KAKO CMAISI4TH }f,I,IXOBE TPOIIIKOBE.

4.4. llgeemraearre o pH3IrIIIrMa ilpeAcraBJba nocJreArbr4 KopaK y npoqecy, anra je jaro
:Hauajau Kar<o s6or neh uAeHru$zr<onaHrax pil3LrKa, TaKo v s6or eeeHryanHe nojane HoBt4x
pa3l4Ka. KoltyHr'Iraquja u paswena IaH$opMa\p1a o yrnpfeHraM pu3r4rlr{Ma Ha cBr4M ;f1;i{BowMa rr
n'refy ceurra 3alocneHl4Ma o6yxnara 14 oAroB apajyhu cr4creM npaherra 14 rcBeruraBarba o
pt43r4rlnMa.

KaAa ce oApeAe crparelxKt't III4JEeBr4, Kao r4 npoqeca rojra he ce cupoBoA,;1T;,1- Aa 6u ce
oHrI rlocrl4rlrL a 3arI4M yrBpAe 14 npoueHe pusvr\u roja vlory yrpo3r4Tr4 nocrrd3aFLe rIr4JLeBa,
aril u Aare Mepe 3a r4cre) oApebyjy ce HocI4oIIr4 orrvrcanLrx rocJroBHr4x npoqeca. Hocuoqu
IIocJIoBHI4x npoqeca ntory 6nru pyKoBoAl4oqra clyN6u, oAeJberLa, oAceKa roju cy 3aAy)KeHr4 3a
npaherre ocrBapl4Barle IIHJbeBa vynpaBlbame HajnaNHrajzrr,r prasr.rqvMav3 ceoje o6lacrz.



V ONTOBOPHOCT

O4peluearre HocHoIIa pI43I4Ka ilpeAcTaBJba npBI4 KopaK xaro 6u ce Morao y6laNnru cavt

pr43HK. HeOnxo4Ho je o4pe4arr4 nurle y oKBHpy CBaKe OpraHI43aIII4OUe je4Unuqe AoMa 3ApaBJba

Kparyjesaq roje he npey3err4 oAroBopHocr. Hocr4narl pLI3I4Ka Mopa 6I{114 Henocpe.4Ho yKJbyrIeH

y cBe aKTHBHocTH y Be3H ca pI,I3I4KoM, yKJbyrlyjyhl4 npahene 14 noKpeTalbe o,4pebeHLIX Mepa y

cnyqajy Aiubef noBehaBarba creneHa pIaoHKa' Hoculaq pI{3I4Ka je pyKoBoAHnaII cBaKe

opfaHH3allptoHe jeAI4HpIUe y AoMy 3ApaBJba Kparyjenaq

Vnpanrsarre pn3r4KoM noApa3yMeBa nocBeheHocr H y.reurhe cBI4x 3anocJleHl'{x y Aouy

3ApaBJba Kparyjenall. Kala ce HeKo oA 3anocJleHlax cyoql4 ca HoBIIM pH3I4KoM, o ToMe rpe6a

yBeK Aa o6asecrl4 HOCUOUe pI43I4Ka.
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